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Tony Breeze  
Branches at Carrwood Community & Family Skills Cent re 

 
The Approach  
What is the overall Aim of Project/Piece of Work:  
To assist families and individuals into employment, and to help those in employment to improve 
their employability and long-term career prospects.  
 
 
How does the project link with the Every Child Matt ers Agenda? 
The project links in with Every Child Matters by helping Sure Start Bierley Holmewood & Tyersal 
(BHT) parents and the parents of Carrwood Primary School, along with families in the wider 
community, to become more financially secure which will ultimately increase their standard of 
living, benefiting their children in very tangible ways. The project will also hopefully reinforce the 
ethos of life-long learning which children will become familiar with via their parent’s efforts. This is 
one piece of the jigsaw that is part of the holistic approach of Sure Start, which helps to underpin 
the social, emotional, physical and intellectual well being of children.  
 
How was the work undertaken in practice? 
The work in practice mainly involves centre-based activities such as courses and group work that 
develop individual skills. This runs along side centre-based careers advice and guidance sessions, 
support and advice for adults wanting to get back into education and peripatetic financial advice 
and support. In the first instance, the financial and careers advice usually revolves around “better 
off” calculations that reassure parents that they can safely return to work and issues that are high 
lighted, at this stage, are dealt with systematically by the advice worker and client. 
 
If the individual is not quite ready to work, due to low levels of confidence or a skills shortage, 
appropriate courses or placements are arranged. Help with very basic skills such as Maths and 
English are available and offered on a one-to-one basis from the centre, assisting those who might 
not have the courage to go further afield.  
 
Some of the financial advice work is real “crisis management”, staving off evictions and bailiffs, that 
very directly benefits children by ensuring that families stay together with a roof over their heads. 
This fulfils children’s most basic needs.      
 
What were/are the main challenges? 
Sometimes partnership working is difficult to coordinate, as the different organisations that need to 
work together have their own priorities and practices that may not always be compatible with each 
other. Parents can also be hard to reach, suspicious of our motives and expect to be treated poorly 
by professionals. Changes of personnel and funding constraints within partner organisations can 
result in activities being slow to get off the ground. 
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In practice  
 
Potential/actual impact of the work/project? 
The centre has only been open since 30th October 06, but already significant numbers of parents 
have been assisted financially by the Holmewood Advice Service, in what can best be described 
as “crisis” situations. Similarly, a high proportion of lone parents in the area now have a recognised 
route back into education or employment, and our Jobcentre Plus (JCP) Lone Parent Advisor has 
assisted many women in a short period of time, with “better-off” calculations, training and 
placements. 
 
It is still early days for the centre so it is problematic assessing its impact as yet. However, we are 
sure the relationships we are cultivating with the community and the assistance we have provided 
so far will have a significant impact on local peoples’ lives. The Holmewood Pact Area is 
particularly disadvantaged, with high levels of unemployment and lone parenting and low levels of 
educational attainment, as well as a larger than average proportion of the local population 
subsisting on a low income. Therefore, the centre should have a significant impact on the lives of 
those who want to find a way to move these obstacles to a better standard of living for their 
families, and the resultant increased economic activity of local people will revitalise an area long 
starved of business investment. 
 
What were the outcomes of the project? 

· Lone Parents have returned to work 
· People previously on Incapacity Benefit will be returning to work 
· Problems with Working Tax Credit resolved 
· Evictions have been avoided 
· Debts settled/creditors dealt with 
· Family life maintained 
· Confidence building events attended 
· Courses undertaken at the centre: 

o Community Food & Nutrition 
o Basic IT 
o Work Prep 

· Centre Users have attended courses elsewhere with our assistance 
· Work Placements arranged 
· Support for Child Minders 

 
The Learning  
 
What new processes have been developed? 
Partnership working with the Education Advice Service for Adults (EASA), Jobs@, JCP, 
Holmewood Advice Service, Education Bradford, Youth Base, Bradford Child Minding Network, 
Healthy Lifestyle, HOPES, Bradford PCT and Bradford Community Broadcasting has been 
initiated. Some joint working is in its infancy and some is bedded in and running effectively, but all 
have required a large degree of negotiation, planning and setting up of systems of working and 
referrals. Where sessional work running out of the centre was concerned, an understanding about 
publicity has been arrived at, with leaflets/events/articles in the press being developed. 
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Conclusions: 
The aim to reach the wider community, not just Sure Start registered parents, has been identified 
as an imminent challenge. This will be a slow process, but as we have seen from recent 
newspaper articles, one that can be overcome with proactive behaviour and imagination. The need 
for some traditional outreach work, to engage with local people, has already been recognised and 
plans for this are already in the works. The project has made a satisfactory start, although there is 
still much to be achieved.           
 
Next Steps  
  
Do you intend to continue and/or develop this work further? 
The work is very much in its early stages and we have ERDF funding until November 07 so the 
project will be developed further. Also we plan to hold a “Way Forward” workshop later in the year 
to clarify how the centre will evolve in the future.  
 
Can you summarise how this piece of work may assist  other Local Authorities/Children’s 
Centres:  
Some of the services we provide are not always accessible at our other Children’s Centres, but 
Sure Start BHT registered parents can come here instead. Therefore, we could be considered an 
extension of our Children’s Centres serving the whole of BD4. 
 
We hope that other organisations and local authority departments will refer people to us so that we 
can reach the wider community.  
 
Further Contact Details  
 
contact details for further information: 
 
Contact  Tony Breeze (Centre Coordinator) 
Address BRANCHES @ Carrwood Community & Family Skills Centre 

Eversley Drive 
Holmewood 
BD4 0EQ 

Telephone  01274 667210 
Email  tonybreeze@surestartbht.org.uk  
 
Would you have any objection to Together for Childr en sharing your work with the wider 
Children’s Centre networks? 
Not at all. 


