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BEDFORDSHIRE               
Integrated working – a healthy partnership 
 

Addresses 
Workforce issue 
 

 

 
The whole workforce – involving health, PVI 
 

Where it operates 
 

Bedfordshire area 

Name 
Martin Westerby 
 

Role 
Health Improvement Manager  

Organisation 
Bedfordshire Primary Care Trust 

Telephone 
01525 636854 

Address 
3 Doolittle Mill, Froghall Road, 
Ampthill, Bedfordshire 

Postcode 
MK45 2NX 

Email: martin.westerby@bedfordshirepct.nhs.uk 

Contact details 
 
 

Web-link 

How the need was 
identified 
 
 

· Addressing Health Inequalities – need to narrow the gap 
· Need to meet targets 
· Taking into account the perceptions and experiences of local service 

providers 
· Acknowledging that all targets are ‘health’ targets 
· Local data/evidence 
· Local community identified 
 

Key delivery issues 
for success 
 
 
  

· Communication about objectives 
· Making external agencies feel part of the centre 
· Integrating and involving professional teams/ agencies 
· Different ways of working 
· Being seen to listen to the needs of the Centre and community 
 

Hazards to avoid 
 
 
 

· Continued delivery of existing ‘bad practice’, in a new setting 
· Inconsistency of service delivery according to ‘individuals’ 

Key outcomes 
 
 
 
 

· Increased/improved access to services 
· Better understanding, networking, signposting, referral and 

communication amongst agencies/professionals 
· Good relationships between services and community 
· …hitting targets and meeting needs 
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CAMBRIDGESHIRE      

Capacity Building in Parenting Skills 
Addresses 
Workforce issue  

 
Supporting the workforce 
 

Where it operates 
 

Colleges Nursery and Family Centre, Campkin Road, Cambridge CB4 
2LD   
Name 
Kirsten Branigan 
 

Role 
Educational Psychologist 

Organisation 
Cambridgeshire Educational 
Psychology Service 

Telephone 
01223 717666 

Address 
EPS, Castle Court, Castle Hill, 
Cambridge 

Postcode 
CB3 0AP 

Email: kirsten.branigan@cambridgeshire.gov.uk 

Contact details 
 
 

Web-link: 

How the need was 
identified 
 
 
 
 

Parents needed support for children of nursery age, particularly around 
behaviour issues, and were looking to Children’s Centre staff to provide a 
service.  Last year Colleges Nursery and Family Centre and 
Cambridgeshire Educational Psychology Service delivered ‘parenting 
courses’.  These evaluated well and as a result of this it was decided to 
train more staff within the workforce.  The aim of the training was: 
· to deliver these programmes to parents 
· to be able to cascade their training to others within Colleges Nursery 

and Family Centre and other Family Centres within Cambridge City. 
 

Key delivery issues 
for success 
 
 
  

· Adequate up-to-date resources 
· Intensive joint training  
· Recruitment and retention of parents on to the courses 

Hazards to avoid 
 
 
 

· Needs to be seen as value added 
· Careful resource allocation is needed 
· Recruiting enough parents 

Key outcomes 
 
 
 

Some members of staff, working in the family centres are fully trained to 
deliver parenting programmes and are able to cascade training to others.   
 
Parenting courses will continue once project has stopped and children’s 
centres will be properly resourced to do this. 
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CAMBRIDGESHIRE     

Early Years and Childcare Quality Framework 
Addresses 
Workforce issue  

 
New approaches for a new culture 
 

Where it operates 
 

Cambridgeshire (County Council)  

Name 
Maggi Hunt 
 

Role  
Quality Manager 
Early Years and Childcare Service 
 

Organisation  
OCYPS Cambridgeshire County 
Council 
 

Telephone  
01954 284201 
 

Address  
Cambridgeshire County Council, 
Bar Hill Business Park, Saxon 
Way, Bar Hill, Cambridge  

Postcode 
CB23 8SL 
 

Email: maggi.hunt@cambridgeshire.gov.uk 

Contact details 
 
 
 

Web-link: 

How the need was 
identified 
 
 
 
 

The Childcare Act 2006 and the Local Authority Outcomes Duty identify 
clear statutory duties for Local Authorities. 
These new statutory duties seek to ensure the national effort set out in 
Choice for parents; best start for children: a ten year strategy for 
childcare 2004 is delivered effectively at local level. 
Cambridgeshire County Council (Early Years Service) has developed a 
toolkit to support early years and childcare providers, children’s centres 
and extended schools in the delivery of quality services to children, 
young people and families - The Early Years and Childcare Quality 
Framework. 
The Framework is a quality improvement tool that involves self-
assessment against standards, leading to the development and 
implementation of an action plan for improvement.  Local authority 
officers support settings, centres and schools in implementing the tool by 
offering support advice guidance and challenge. 
 

Key delivery issues 
for success 
 
  

· Commitment of both LA staff and providers, settings and schools 
· The provision of high quality guidance, support and challenge  
· Links to other agencies and organisations 
· Embedding the Framework into other quality frameworks including 

Ofsted inspection framework 
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Hazards to avoid 
 
 
 
 
 
 

The hazards we seek to avoid are: 
· Duplication of other processes, for example Ofsted inspections, SEF, 

performance management and monitoring systems and quality 
assurance schemes 

· A Framework that involves excessive time, paperwork and 
complicated bureaucratic systems and procedures 

· A Framework that becomes a paper based exercise that has no 
impact on the quality of provision 

 
Key outcomes 
 
 
 
 
 
 

High quality early years and childcare, children’s centre and extended 
schools provision. 
 
In relation to the Childcare Act 2006: 
· Improved well being for all young children and reduced inequalities 
· Sufficient high quality childcare provision for working parents   
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ESSEX                                                

Multi Disciplinary Teams 
Addresses 
Workforce issue 
 

 
New approaches for a new culture 
 

Where it operates 
 

Within identified localities across Essex 

Name 
Philippa Bull 

Role 
Locality Group Manager 

Organisation 
Localities, Schools Children & 
Families 
Essex County Council 

Telephone 
01245 436010 

Address 
E2 County Hall  
Market Road 
Chelmsford  Essex 

Postcode 
CM1 1QH 
 

Email :philippa.bull@essexcc.gov.uk 

Contact details 
 

 

Web-link:  www.essexcc.gov.uk 

How the need was 
identified 
 
 
 
 

The multi agency team approach was developed in response to the 
Children Act 2004 which aims to create a joined-up system of health, 
family support, childcare and education services so that all children get 
the best start possible in the vital early years and continue to be 
supported into adulthood.   
 

The need to improve outcomes for all children and young people was 
identified and the Teams around  Schools, Children and Communities 
(TASCCs) represents a new approach to meeting the needs of children 
and young people within each locality of Essex.   
 

By enhancing the role of preventative and early intervention approaches, 
we aim to reduce the numbers of children and young people who develop 
more complex needs.  

Key delivery issues 
for success 
 

To have in place clear processes and procedures to enable TASCC 
practitioners to work effectively with children and families across services 
and organisations.  
 

These help to define the boundaries, prevent duplication and help 
families to be clear of the support they are receiving and from where.  
 

The Common Assessment Framework is a key tool in this process. It is 
used to identify needs and the actions to be taken to address them. It 
enables families to be involved and the lead professional to co-ordinate 
the support, possibly from a range of professionals.  
 

Co-location of the core group of practitioners to facilitate cross service 
working and the sharing of knowledge, information and skills. It provides 
customers and practitioners with a single point of contact for services. 
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Key delivery issues 
for success  
(continued) 
 
 
 
 
 
  

The development of effective partnership working at strategic and 
operational level, to ensure all services and organisations are clear of 
their part in the delivery of services to children and families within a 
defined locality. 
 

The provision of an appropriate infrastructure to record and share 
information across teams and services to support effective delivery.  
 

Provision of a comprehensive induction programme for all team members 
prior to start date focusing on culture and working practices of multi 
disciplinary teams.  
 

Clear lines of accountability for all practitioners.  
 

Clear Line Management and supervision procedures.  
 

Ongoing team training focusing on integrated working practices. 
 

Hazards to avoid 
 
 
 
 

Lack of robust criteria to support the process of appropriate case 
allocation.  
 
Poor infrastructure, inappropriate accommodation and IT facilities.  
Inadequate administrative/business support for local team operation.  
 

Key outcomes 
 
 
 
 
 
 

Support for parents creating more resilience in families and communities; 
improving the standards and impact of service provision through more 
effective joint working across teams and agencies; 
 

Raising achievement of children and young people; 
 

Supporting families better to avoid reaching the critical points of children 
going into care or being at risk; 
 

Ensuring all stakeholders see a single point of contact for multi agency 
support.  
 

Improved performance against key performance indicator set including 
· attendance at school 
· reduction on reliance on acute & complex services 
· C&YP participation in design, delivery and evaluation of services 
· foundation stage profile 
· swift and easy access to integrated services. 
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HERTFORDSHIRE                  

Children’s participation project 
 

Addresses 
Workforce issue 

 

 
New approaches for a new culture – Young Children’s participation 
 

Where it operates 
 

Hertfordshire Children’s Centres and Early Years Settings 

Name  
Megan Wilcox 
 

Role:  
Early Years Advisor 
 

Organisation:  
HCC/CSF/SSE 

Telephone;  
01582 820323, 07879 431 207 

Address;  
Early Years Advisory Team,  
Herts Dev Centre 
Butterfield Rd, Wheathampstead, 
Herts 

Postcode; 
AL4 8PY 
 

Email: megan.wilcox@hertscc.gov.uk 

Contact details 
 
 

Web-link 

How the need was 
identified 
 
 
 

To engage all stakeholders in designing new services and evaluating 
existing provision. 
Implementation of UN Charter for the Child 
To ensure that the voice of the under 5s noted in the Hertfordshire 
children’s charter  

Key delivery issues 
for success 
 
 
  

· Enable all early years workers to have an understanding of involving 
children in participation and consultation. 

· Ensure a secure knowledge of child development which acknowledges 
young children deal with the “here and now” and that they need time 
and visual prompts to recall information. 

· Respectful adults, children can trust to support them. 
Hazards to avoid 
 
 
 
 
 
 

· Insufficient focus on preparation around the adult role and the adult 
relationship with the child.  

· Insufficient attention to the listening skills of the adult - the key starting 
point for developing this relationship.  The adult has to ensure that they 
listen to everything the child has to say, repeating this back to the child 
to ensure they have recorded the meaning correctly. 

· Inability of the adult to enable the children to take the lead, - children 
should have the control and the status. The adult must also ensure that 
they do not lead or manipulate what the child is saying. 

Key outcomes 
 
 
 
 

· Ensure all early years workers have training, resources and time to 
embed this work in everyday practice.  

· Enable the work to be valued and acted upon by leaders and managers 
to inform future practice. 

· A children’s champion or voice in every setting. 
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PETERBOROUGH     
Early Childhood Pedagogy Team 
Addresses 
Workforce issue 
 

 
New approaches for a new culture 

Where it operates 
 

Peterborough City Council Area 

Name 
Susan Cary 
 

Role 
Manager- Early Childhood 
Pedagogy 

Organisation 
PCC 

Telephone 
01733 748211 

Address 
Bayard Place 
The Broadway 

Postcode 
PE1 1FD 

Email:susan.cary@peterborough.gov.uk 

Contact details 
 
 

Web-link 

How the need was 
identified 
 
 
 
 

· Targets were matched with local PVI sector's high needs. 
· Settings were working at a technical level and needed support in 

deepening reflection based on early years principles. 
· This is ongoing and requires training and support to be linked. 

Key delivery issues 
for success 
 
 
 
 
 
  

· Maintaining the balance between the Children's Centres' agenda with 
the whole sector's needs. 

· As the Sector develops locally and nationally refocusing is required to 
match these changes. 

Hazards to avoid 
 
 
 
 
 
 

· Clarity is needed about differing agendas and working boundaries.  
· Dialogue is essential to ensure each sector and/or agency shares 

information and clear procedures and responsibilities. 

Key outcomes 
 
 
 
 
 
 

· Cohesion and consistency across the city. 
· Children's outcomes are at the centre of the process and adults are 

supported through necessary developments. 
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NORFOLK                                

Engaging the whole workforce 
 

Addresses 
Workforce issue  

 

The whole workforce – involving PVI 

Where it operates Norfolk 
Name 
Canon Richard Draper MBE 

Role 
Chairman 

Organisation 
Norfolk Council of Voluntary Youth 
Services and 
The Voluntary Sector Forum - 
Norfolk 

Telephone 
01602 423995 

Address 
Youth Work Development Unit 
School Lane 
Sprowston, Norwich  Norfolk 

Postcode 
NR7 8TR 

Email: richard.draper@benjaminfoundation.co.uk 
info@ncvys.org.uk 

Contact details 
 
 

Web-link www.ncvys.org 

How the need was 
identified 
 
 
 
 

· Initially through the work of the Voluntary Sector Forum – Norfolk and 
the interface it has with Norfolk Children’s Services.   

· Some initial PVI funding was used to carry out a significant research 
and consultation exercise with the voluntary sector workforce working 
with children, young people & their families across the county.  This 
informed the need for a ‘champion ’ to further develop and assist in the 
delivery of the workforce agenda.   

· A successful application, drawn up in partnership between the 
voluntary sector and Norfolk Children’s Services, was submitted for 
PVI funding and we are now about to appoint to that post. 

Key delivery issues 
for success 
 
 
 
 
 
  

· Strong and robust structures and infrastructure within the voluntary 
sector 

· Excellent and genuine partnerships between the voluntary and public 
sector. 

· Robust evidence of need 
· A good feeling of trust and transparency both within the voluntary 

sector and between the voluntary sector and its public sector partners. 

Hazards to avoid 
 
 

· Being exclusive both within the sector and between the sector and its 
public sector partners 

· Being timid 
Key outcomes 
 
 
 

To ensure the Third Sector has a highly skilled workforce that can:  
· enable it to deliver high quality services to its clients 
· take full advantage of services that are being commissioned 
· enable staff to have their skills fully developed and recognised by all 

agencies across all sectors 
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SOUTHEND-ON-SEA       

Commissioning Accredited Courses 
 
Addresses Workforce 
issue 
All the following are 
applicable: 

 
Self developed programmes that address need 
Accreditation / qualification 
Succession planning 
Supporting the workforce 
 

Where it operates 
 

Southend-on-Sea 

Name: 
Elaine Hammans 
 

Role 
Delivery Team Manager 
 

Organisation 
Southend Borough Council 
 

Telephone 
01702 534200 
 

Address: 6th Floor Civic Centre 
Victoria Avenue  
Southend-on-Sea 

Postcode 
SS2 6ER 

Email:  elainehammans@southend.gov.uk 

Contact details 
 
 

Web-link 

How the need was 
identified 
 
 
 
 

· Lack of leadership and management skills amongst management 
stock in early years settings. 

· Through quality of level 3 students becoming managers who had 
studied through the NVQ route. 

· Employers reluctant to employ if studied NVQ 3 route. 
· Upskilling opportunity to enhance quality 
 

Key delivery issues for 
success 
 
 
  

· Taught sessions weekly for 2 years 
· Early Years team input into study programme 
· Supply cover to allow students time to study 
· Supply of IT equipment and IT training and support 
· Termly evaluations 
 

Hazards to avoid 
 
 
 

· Colleges changing the format to suit their staffing levels. 
· College tracking of students and lack of feedback to our team 
· Prepare college that Early Years training  team will be monitoring 

progress throughout the course so tutors prepared. 
 

Key outcomes 
 
 
 

· Leaders and Managers with new skills and the knowledge to raise 
quality throughout the setting. 

· Satisfied and fulfilled students with a burning desire to go on to 
higher levels of qualification. 
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SUFFOLK                           

Integrated Leadership Training 
Addresses 
Workforce issue 
 

 
New approaches for a new culture 

Where it operates 
 

Suffolk 

Name 
Neil Bartlett 

Role   
County Adviser for Professional 
Development 

Organisation 
Suffolk County Council 

Telephone 
01473 265306 

Address 
Children and Young People’s 
Services, Endeavour House,  
Russell Road, Ipswich 

Postcode 
 
IP1 2BX 

Email: neil.bartlett@educ.suffolkcc.gov.uk  

Contact details 
 
 

Web-link www.suffolk.gov.uk  

How the need was 
identified 
 
 
 

The establishment of a Children and Young People’s Services Workforce 
Development Team, in the context of reorganisation of education 
provision across the county and the creation of many children’s centres, 
together provide the opportunity & stimulus to focus on this key area.  

Key delivery issues 
for success 
 
 
 
 
 
  

· Ensuring that this scheme supports the County’s strategic plan for 
Children and Young People and that there is involvement of, and 
commitment from, all stakeholder groups; this will be supported by 
effective communication and consultation.  

· Needs analyses should be established at county, service and 
individual (personnel) levels to ensure that all needs are identified. 

· Delivery of ‘training’ should be through a range of approaches to meet 
identified needs. 

Hazards to avoid 
 
 
 

· Marginalising of some service areas (e.g. if based on size of 
workforce). 

· Omission or duplication of training areas. 
· Timescales which may not be appropriate. 

Key outcomes 
 
 
 
 
 
 

· Needs analyses at different levels are identified – which inform a 
professional development framework, leading to a plan which is 
sustainable and flexible to meet future needs.  

· A ‘common core’ of key training with an induction programme which 
leads on to further (specialist) training and qualifications. 

· A clear indication of succession planning to support recruitment and 
retention. 

· The leadership calibre and capacity across the children and young 
people’s workforce will be optimised. 

 



 

Page 14 of 16 

 

THURROCK     

Thurrock Training and Assessment Centre 
 
Addresses 
Workforce issue 
 

 
Supporting the workforce 
 
 

Where it operates 
 

Based at Local Authority Offices. 

Name 
Dianne Borien 

Role Early Years Training and 
Quality Strategy Manager 
 

Organisation 
Children, Education and Families 
 

Telephone 01375 652540 
 

Address Civic Office, 
New Road, Grays, Essex 
 

Postcode 
RM17 6GF 

Email: dborien@thurrock.gov.uk 

Contact details 
 

 

Web-link 

How the need was 
identified 
 
 
 

The Thurrock Training and Assessment Centre, (CACHE registered) was 
set up, as it was identified there was a lack of high quality, flexible, local 
training to support raising the qualification levels of Thurrock 
practitioners. 

Key delivery issues 
for success 
 
 
 
 
 
  

· High quality delivery 
· Accessible and flexible training 
· Support for basic skills needs 
· Mentoring throughout course 
· A1 and V1 assessors to meet number of students. 
· Ensuring CACHE centre procedures are adhered to. 

Hazards to avoid 
 
 
 
 

· Ensuring centre is sustainable  
· Ensuring the quantity and quality of A1 assessors 
 
 

Key outcomes 
 
 
 
 
 
 

· Level of practitioners with a level 3,4 and higher qualification 
· % of settings with a good or better Ofsted judgement increased 
· Quality of practice within settings raised 
· Better outcomes for children 
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THURROCK                                               

0-5 Focus Forum 
 
Addresses 
Workforce issue 
 

 
The whole workforce 
Self developed programmes that address need 
 

Where it operates 
 

Thurrock Children’s Centres 

Name 
Laura Burroughs 

Role 
Children’s Centre Strategy 
Manager 

Organisation 
Thurrock Council 

Telephone 
01375 652540 

Address 
Civic Offices 
New Road, Grays  Essex 

Postcode 
RM17 6SL 

Email: lburroughs@thurrock.gov.uk 

Contact details 
 
 

Web-link 

How the need was 
identified 
 
 
 

· As part of the development and delivery of the SureStart Children’s 
Centre Practice Guidance. 

· Mechanism to ensure dialogue and informed planning included all 
stakeholders linked to the Children’s Centre and the local community. 

Key delivery issues 
for success 
 
 
 
 
 
  

· Commitment from all stakeholders. 
· Clear understanding of the requirements of Children’s Centres and 

integrated service delivery. 
· Openness, honesty and creativity. 
· Dedication to informed planning mechanisms and delivery with a 

commitment to review and reflect as well as ensure positive 
outcomes for children and families. 

Hazards to avoid 
 
 
 
 

· Dismissal of importance of the group by key stakeholders. 
· Use of acronyms or language linked to specific professions. 
· Toolkit used as a paper based exercise and not used as a delivery 

tool. 

Key outcomes 
 
 
 
 

· Dedicated service delivery for local children & families. 
· Input into informed planning and localised development by key 

stakeholders including parents. 
· Common understanding of each others roles and contributions to 

Children’s Centre delivery 
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