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The Approach  

 

What is the overall Aim of Project/Piece of Work: 

The aim within our centre is to support children with learning difficulties and disabilities to maximise 

their access to the Early Years Foundation Stage Curriculum, and to support parents in meeting 

the needs of their children. 

 

How does the project link with the Every Child Matt ers Agenda? 

Children’s individual strengths and learning styles are engaged in meeting their needs and 

supporting their enjoyment and achievement in the curriculum. They are supported with practical 

strategies for staying safe and being healthy. Children with individual needs are supported in 

integration and inclusion into mainstream education, enabling them to make a positive contribution 

and play their part in the community, as well as supporting them and their families towards 

achieving economic wellbeing in later life.  

 

How was the work undertaken in practice? 

Children’s needs are identified through observations in the setting, through parental referral, or 

through referral via a partner agency. If parents and professionals agree that the child’s needs 

indicate that they will need significant additional support to access the curriculum, they may initially 

be offered a place in the Nurture Group, a small group of children with high adult:child ratios and 

staff with expertise and experience in supporting children with individual needs. Within this group 

children are introduced to the materials, expectations and routines employed throughout the 

setting, but are supported by staff and also offered personalised strategies to help them 

understand and adapt to the environment. As they settle in and get a little older, children are 

offered additional sessions in the larger nursery classrooms, supported by the same keyworker 

who has developed a relationship with them in the Nurture Group. This member of staff can also 

support other Nursery staff in understanding and meeting the child’s needs. The Inclusion Manager 

is the team leader for the Nurture Group team, and is a key person in co-ordinating support 

between staff, class teams, partner agencies and Primary Schools. 
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What were/are the main challenges? 

The main challenge for the setting is maintaining consistent staffing in the team-this approach is 

funded through the Nursery School SEN budget, and Statement Funding. The team has worked 

hard to develop expertise and experience, but is always vulnerable to fluctuations in statement 

funding, particularly since few of the children have statements on entry. 

 

In practice  

 

Potential/actual impact of the work/project? 

OFSTED in September 2006 identified this provision as ‘outstanding’ and also referred to the 

progress of learners with learning difficulties and disabilities as ‘outstanding’. The potential of this 

provision is to be able to offer children with significant learning difficulties and disabilities an 

opportunity to access mainstream provision in an Early Years setting which will allow them to make 

the transition to mainstream primary school. 

 

What were the outcomes of the project? 

A significant number of children with a wide range of individual needs have been supported 

through the Nurture Group into the larger Nursery classes, and on into Primary School. Some of 

these children had previously tried to attend other Early Years settings, but had only attended for 

brief periods, due to the inability of the setting to accommodate their needs within their established 

environment.  

 

The Learning  

 

What new processes have been developed? 

An integrated approach to supporting the individual needs of children based on close observation 

and a personalised response. Staff working in the setting are able to adapt and interpret the 

curriculum so that individual children are supported towards independence in accessing the 

environment. The relationships between children and keyworker staff from the Nurture Group, as 

well as between keyworker staff and Classroom teams, are key factors in the subtlety of support 

offered to children. 

 

Conclusions: 

This approach is very effective in promoting inclusion of children with learning difficulties and 

disabilities, as well as supporting their learning and development and transition into the next phase 

of education. Parents and families are extremely positive about the support offered to their 

children. 
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Next Steps   

  

Do you intend to continue and/or develop this work further? 

We intend to continue with this approach so long as it continues to meet the needs of the individual 

children in our Centre. We are currently in the process of developing SEN support and early 

identification across the children’s centre, so that our approach is fully integrated and the learning 

shared with all practitioners. Our aim is to be able to identify needs and co-ordinate support earlier, 

so that the process of inclusion runs even more smoothly, and so that the evidence required to 

assess needs and put support in place is available sooner. 

 

Can you summarise how this piece of work may assist  other Local Authorities/Children’s 

Centres:  

Our approach offers one model for integrating support and provision within a Children’s Centre 

which appears to be effective in supporting children’s learning and development, increasing 

independence and transition.  

 

Further Contact Details   

 

Contact details for further information: 

 

Moira Start 

Integrated Services Manager 

Kingston Upon Hull 

Moira.start@hullcc.gov.uk 

01482 613426 

0778 6525694 

 

Andrew Shimmin   

Head of Centre 

McMillan Children’s Centre 

21st Avenue 

North Hull Estate 

HULL 

HU6 7HS 

head@mcmillan.hull.sch.uk 


