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for children

Nicky Wandsworth
The New Horizons Jobshop at the Rainbow Children's C  entre

The Approach

What is the overall Aim of the Piece of Work?
To help parents wishing to seek employment find and retain employment by providing practical
training and qualifications, personal advice and support.

How does the work link with the Every Child Matters Agenda?
Working towards the targets:

Halving child poverty by 2010 and eradicating it by 2020.

Helping 70% of lone parents back to work

Improving the literacy, numeracy and language skills of 1.5 million adults by 2007 and
another 750,000 by 2010.

How was the work undertaken in practice?
Parents registered with the jobshop received the following services during their six weeks
registration:

A professional CV

A flexi bus pass

Interview clothing

Signposting for other relevant services to help overcome barriers

Parents were expected to improve their qualifications by attending courses such as:
Literacy*
Numeracy*
ESOL*
C.l.E.H Health & Safety Qualification
C.l.E.H Food Hygiene Qualification
First Aid at Work Qualification
IT qualifications (C.L.A.L.T)
Reach or Counterbalance Forklift Training
Crafts
Alternative Therapies
Dance
* Compulsory to take one unless qualification already held.

ASDA vouchers were provided as incentives for finding and retaining employment. Support
continued once employment was obtained where necessary.
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What were/are the main challenges?

Demand for our services has far outweighed our expectations. Our Job Advisor is currently funded
for only three days per week and the appointment diary is constantly full, preventing us for
undertaking as much outreach as we would have hoped to do.

Due to restructuring within Jobcentre Plus our Lone Parent Advisor built up an excellent rapport
with customers and then was unfortunately redeployed resulting in a gap in provision.

In Practice

Potential/actual impact of the work?

We had worked on a similar ESF funded project in our area that ceased due to funding restrictions
and this project is now the only project of this nature in this area. It also serves two neighbouring
areas.

It is providing a valuable local service to meet the needs of the people, a number of customers
have in turn volunteered and become involved in community projects and initiatives including
assisting in schools, literacy classes and volunteering for the police community support roles.

A number of people accessing our service have continued to access learning once they have
found employment and are more ready to access mainstream education services.
Our Maths, Literacy and IT classes are constantly full and we have a continual waiting list.

What were the outcomes of the work?
From June to December 2006:
80 people accessed our jobshop services
1146 hours worth of training accessed by jobshop clients
33 people secured employment of more than 16 hours per week
3 people decided to attend full time education at a local provider
4 people are volunteering within the community setting
3 people accessed courses a further (or specialist) course to help them find employment
2 women gained confidence to leave their violent partners
4 people accessed free counselling

The Learning

What new processes have been developed?

We have improved upon the processes we implemented from a similar project and have a good in-
house referral system for other workers and co-ordinators to promote our services. A
comprehensive monitoring system has been implemented

Conclusions:

We provide a valuable and well-used facility which is proving very successful in terms of helping
people find employment and improve their qualifications, and is often continued once employment
is secured.
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We are restricted by a lack of funding prohibiting expansion of the services we would like to
provide, and the number of people it is feasible for staff to see in one week. With additional
funding and support we would have a more positive outcome in terms of the Government’s targets.

Next Steps

Do you intend to continue and/or develop this work further?
We intend to continue with the currently level of provision for 2007/8, however further provision
beyond this is in doubt due to a lack of funding for staff salaries.

If we were able to secure further or new funding we would like to expand this service to include
additional staff to cover 5 days a week, evening and outreach work and support at another centre.
We also require additional funding for further work related training courses which we currently fund
such as First Aid, Food Hygiene and Health and Safety, and associated childcare to enable
parents to access these courses

Can you summarise how this piece of work may assist other Local Authorities/Children’s
Centres:

It is important to invest in support for this service including staff costs as clients prefer the personal
service which we have found to be key to motivating and encouraging parents to find employment
and overcome the barriers they face, not only in securing employment but to access WFTC and
associated benefits for finding work. It is not sufficient to rely on the jobcentre plus terminal within
a building and visiting staff.

Further Contact Details

Is there a web link to this project/work?
www.pandaltd.co.uk

Contact details for further information:
Nicky Wordsworth, Employment & Training Co-ordinator. Tel: 01482 502466

Would you have any objection to Together for Childr en sharing your work with the wider
Children’s Centre networks?
No another Sure Start is currently using our jobshop as a framework for their programme and took

away all our systems and procedures for implementation within their programme.
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