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The Approach

What is the overall Aim of the Piece of Work?

Ockenden Children’s Centre has over 130 families accessing its services each week and because
of opportunities for female workers in the local retail industry this includes a high proportion of
families where there are “stay at home” or unemployed fathers and male carers. The centre is
therefore aiming to achieve the Fatherhood Quality Mark as a sign of their commitment to the role
men take in children’s lives. The centre is developing a range of initiatives to promote the
involvement of fathers and other male carers and family members. The aim is to ensure fathers
feel comfortable in accessing the services of the Children’s Centre, so increasing take up of
services, and improving outcomes for children, particularly helping children and families to achieve
economic well being and make a positive contribution to the community.

How was the work undertaken in practice?

Fathers are encouraged to make an initial contact with the centre by the inclusion of information
and merchandise for fathers in the “birth pack” distributed by health visitors at the 2 month ante
natal visit. Having a male centre manager, himself a local father, helps fathers to feel comfortable
once they visit the centre and the environment has been made welcoming to both male and female
carers with neutral colour schemes, furniture, crockery and equipment. As the centre manager
explained * There are no pink rooms or flowery cups” The names of groups and services are
intentionally inclusive so “Breastfeeding café” has replaced “Yummy Mummy” Fathers’ have
directly influenced the services at the centre, with their requests for courses of particular interest
such as first aid, debt counselling and IT training. These requests have been met and easy access
to Job Centre plus information has been provided through a Touch Screen unit. Consultation
showed that parents preferred to receive information via text rather than e-mail or letter and this is
now used as a main method of contact. Fathers have also been involved in producing a “Dad Mag”
newsletter. Special events during “Heroes” week enabled children to attended activities such as
football, fishing, recycling and storytelling accompanied by a male role model, be it father, step
father, granddad, brother or, as in one particular case, the child’'s teacher.

What were/are the main challenges?
The local community was very disillusioned at the start with many members seeing the introduction

of a Children’s Centre as a “white elephant”.

Other challenges included major changes in the PCT, which delayed health input and the
traditional female culture surrounding childcare.
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Potential/actual impact of the work?
The work is ensuring that fathers have ongoing and increasing support so that they can undertake
their role effectively.

Evidence of reach and involvement includes:

Birth packs with Children’s Centre contact information now reaching 98.9% of families

A 50/50 mother/father split when children are brought to the centre

Courses and services provided after consultation with parents fully booked with a high level
of male carers attending. E.g. First aid courses run monthly with 10 spaces on each course.
All courses have 100% attendance with a nil drop out rate

Direct involvement of individual fathers e.g. magazine writing, management group

Job Centre information screen recording around 60 hits each month in a Children’s Centre
with a reach target of 737

Positive verbal feedback from fathers using the centre and services

What were the outcomes of the work?
Outcomes for children and families at the Ockenden children’s centre include:

A raised awareness of the important role fathers play in children’s care and education
Workers and volunteers who are increasingly confident and at ease when working with
fathers

Greater knowledge of the roles, experiences and needs of local fathers

Effective strategies to reach out to local fathers

An environment where fathers are welcome and valued

Opportunities to build stronger relationships between fathers and children leading to better
outcomes for children

The Learning

What new processes have been developed?
The evolving good practice is now being drawn upon in the development of nearby Children’s
Centres.

Conclusions:

Through acting on consultations carried out in the area, Compass Children’s Centre has
responded to the needs of fathers in the local community, increased involvement of male carers in
centre activities and services and so impacted on the outcomes for children.
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Next Steps

Do you intend to continue and/or develop this work further?
The work is to be continued to achieve the quality kite mark and beyond.

Can you summarise how this piece of work may assist other Local Authorities/Children’s
Centres:

The work at Compass Children’s Centre may assist other Local Authorities and Children’s Centres
in ensuring the needs of fathers are considered when they are engaging in building design or in the
planning of services.

Further Contact Details

Contact details for further information:
Contact Shaun Childs

Address Centre Manager
Compass Centre
2A Afton Drive
South Ockenden
Essex RM15 5PA

Telephone 07900 160 712

Email compass@thurrock.gov.uk

Would you have any objection to Together for Childr en sharing your work with the wider
Children’s Centre networks?

No as long as it is attributed correctly.
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