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Jenny Hugman  

Head of Rowans Children’s Centre, Milton Keynes 

The Approach 
 
What is the overall Aim of the Piece of Work: 
To involve fathers in the care and development of their children by encouraging socialising with 
their children.  
 
How does the work link with the Every Child Matters  Agenda? 
The ECM agenda is the responsibility of every parent both male and female. The role of the 
children’s centre is to assist and support parents to deliver this agenda by ensuring it applies to 
every child covered by the reach.  
 
How was the work undertaken in practice? 
Invitations to activities across the programme are to all parents and carers, but with a specific 
invitation to DADS ZONE, a monthly Saturday morning activity when fathers bring their children to 
an active play session by issuing the challenge “ Why let Mum have all the fun?”  
 
What were/are the main challenges? 
To ensure the group was designed in a way that allowed fathers to learn to play and how children 
learn through play. This has meant using activities with a stronger male focus such as construction 
games and the use of real tools. 
 

In Practice  
 
Potential/actual impact of the work? 
Children have the positive experience of being with their fathers. Fathers better understand the 
development and care of children, as speech and language develop through learning through play. 
 
What were the outcomes of the work? 
Fathers are much more involved in the activities of the centre. They are more supportive of the 
centre and even take leave to attend sessions. Parents attend activities together on birthdays and 
other family celebrations, as well as attending family fun days together.  
 
Fathers have also made their own friends and are able to support each other with parenting 
issues. This is important as often the friends made through family within the community are 
through mothers. This is especially important where fathers are lone parents.  
 
We have also observed that fathers seem to be more keen on community activities and they are 
more willing to support community events and get involved and so leads to potential involvement 
with schools.  
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The Learning  
 
What new processes have been developed? 
To attract fathers you need to understand their issues and this means changing how activities are 
programmed such as changing days and times of activities.  
 
Conclusions: 
To reach out to any group you need to see the issue through their eyes. Ask, listen, change then 
check it out again.  
 

Next Steps  
 
Do you intend to continue and/or develop this work further? 
The work is ongoing and part of our regular activity. But it has also now been rolled out to other 
centres in Milton Keynes, including a successful Saturday session at The Pebbles Children’s 
Centre.  
 
Can you summarise how this piece of work may assist  other Local Authorities/Children’s 
Centres: 
Fathers are an isolated group from regular activities for children 0-5 years. 
The exclusion means that fathers are not assisted in understanding the leaning and development 
nor how services can support families. There is a real need to ensure whole families can learn and 
play together and can support them selves if given assistance to understand the reasons why. It is 
long lasting and can be carried through school years and into community development and support 
for communities.  
 
This should ensure it feeds through into the social support systems so essential for development 
and interests out side of home.  
 
Fathers are also able to see how children learn in safe and supervised environment allowing them 
to show how to guard against the serious accidents and risks they face.  
 

Further Contact Details  
 
Contact details for further information: 
 
Contact  J.Hugman Centre Manager 
Email  mk.rowans@nch.org.uk 
 
would you have any objection to Together for Childr en sharing your work with the wider 
Children’s Centre networks?  
 
No as long as it is attributed correctly. 
 


