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Kingshurst Children’s Centre 

Solihull  
 
What we set out to achieve: 
To develop a programme that was specifically designed to introduce children and their families to 
their nursery class and the beginnings of formal education, in an informal and relaxed way, 
providing the opportunity for parents to explore their feelings and concerns around their child 
starting nursery and school. 
This provided the opportunity to develop children’s ability to learn, and be supported in their 
learning by their parents and carers, by smoothing the transition from home to nursery, often an 
unexpectedly difficult time for both children and their parents. It also provided the opportunity to 
establish and nurture relationships with parents and their local schools and support the 
development of existing programmes within local schools. 
 
What we did and how we went about it: 
The programme was originally planned in partnership with the Educational Psychologists and the 
Early Years Co-ordinators of five primary schools and the local Sure Start programme. This 
partnership provided multi-agency involvement in the planning and delivery of the whole 
programme. It is constantly being evaluated and developed as more schools take this programme 
on board. It is crucial that the delivery in each school is flexible in order to ensure that the 
community needs are being met. 
Whilst the children are provided with the opportunity to explore their new environment, parents are 
provided with the opportunity to explore issues such as, separation and behaviour, with support 
and information from appropriate professionals including school staff. Health issues, which often 
give cause for concern, such as head lice and nutrition, are covered within a dedicated session 
supported by appropriate health professionals. The modelling of high quality adult and child 
interaction is an integral part of the delivery of this programme, supporting and enabling parents to 
become more involved in their child’s learning and development. 
 
The outcomes we have achieved: 
Following the initial 5 schools that trialled this programme and were crucial in supporting the 
development of a successful delivery, there are now a further 4 schools involved with  further 
schools expressing a wish to become involved. 
A study is currently being carried out to track children from the year 2003 cohort in order to look at 
the impact on their progress that participation in this programme may have had.  
Evaluations to date have shown that the programme plays a significant role in supporting parents 
to build confidence in their own parenting skills and also in building relationships with  their child’s 
school. Schools have found that those parents who have attended this programme are the ones 
that become actively involved in their child’s learning and in the development of the school.  
 
How we will continue to improve:   
We continue to explore ways of this programme becoming embedded within schools existing 
transition programmes and to facilitate the schools to take an even more active role in supporting 
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the delivery. This will ensure that the programme is truly ‘owned’ by each school and can be 
adapted to meet their community needs. 
How it can become embedded in the programme offered by other services to ensure that it 
remains a wider community and truly multi-agency programme is also being explored. 
One of the main successes of Welcome to Nursery is the multi-agency approach of bringing 
several services together and drawing on their wide expertise and sound knowledge base to 
produce a programme that has a real impact for those children and families that have been 
involved. 
 

Contact Details :  
Julie Payne / Jane Apperley  
Kingshurst Children’s Centre 
North Solihull Children’s Centre Network 
 
Telephone : 0121 779 6572  


