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Karen Foster & Fiona Saville  

Canterbury Nursery School and Centre for Children a nd Families. 

 

The Approach  

 

What is the overall Aim of Project/Piece of Work: 

To move parents into work therefore reducing childcare poverty in families and enabling parents to 

come off benefits into employment. To link into the Children’s Centres to build up internal 

relationships and reach parents who do not necessarily use Job Centre Plus services. 

Concentration on lone parents / Partners of unemployed and low income families.   

 

How does the project link with the Every Child Matt ers Agenda? 

To improve the quality of children’s lives by reducing child poverty through working with parents to 

move them into employment. To fill childcare provision in the locality and identify areas where a 

lack of childcare places are a problem for parents.      

 

How was the work undertaken in practice? 

Lone parent advisor linked into Children’s Centre’s outreach sessions every Wednesday in the 

centre. Links with Fiona Saville (Community Development Officer) to provide coherent seamless 

services and to address filling external training places through Job Centre Plus and filling local job 

vacancies. Increased usage of job point and regular reports dispersed to Governing Body and 

Parents Forum. Sharing of information between Job Centre Plus and various staff teams within the 

Children’s Centre.   

 

What were/are the main challenges? 

Having the time to undertake liaison work by Children’s Centre Advisor. Being able to prioritise Job 

Centre Plus work over other work in order to respond to the needs of parents looking to go back 

into work. Ensuring that parents are able to meet with Job Centre Plus and Children’s Centre 

partners at convenient times and with crèche support, to enable them to complete job applications 

and interview techniques successfully. 
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Job Centre Plus have a different agenda to Children’s Centre’s. Job Centre Plus are able to work 

only with lone parents and low income families or new deal for partners whereas the Children’s 

Centre is able to work with anyone within the centre reach that has a child under 5 years. 

 

Other challenges surround building up trust and relationships with parents and making initial links 

with staff and customers. The sessions were slow to start  

But have built in capacity over time.   

 

In practice  

 

Potential/actual impact of the work/project? 

More people into work and training. People particularly taking up further and higher education City 

wide as opposed to undertaking training in the local community.  

 

More people coming into the nursery to use the job point and finding out about other services that 

are available to them. Increased use of the job point. Increased use of services such as EASA 

(Education Advice Services for Adults) due to established links with Bowling College.  

 

Better links with Jobs @ enabling us to provide more flexible parent centred services with different 

advisors able to come to work within the centre. Introduction of specialist services that we are able 

to offer to people that are new to the country via referral system to QED – Manningham, Bradford. 

 

Increased links with Careers Bradford and the Fair cities programme, arrangements have been put 

in place for advisors to come to talk groups of students attending classes. 

 

Introduction of accredited Employability Skills courses that are offered by Bowling College and 

tagged onto courses such as working with Children Level 1. 

 

Early years and Childcare Services attend at the end of courses to talk to students about 

employment opportunities in childcare. Students are able to request local jobs papers to be sent to 

them. Students are also able to register to work within the childcare supply pools (dependant upon 

experience).    

 

The children’s centre and Job Centre Plus have also developed a better awareness of each others 

roles and services that we are able to offer to parents. 
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What were the outcomes of the project? 

Ongoing - but increased use of children’s centre advisory services. 

Training and Employment statistics have increased. See attached report. 

More parents aware of services through build up of external relationships. 

Trust has been established with parents.     

 

The Learning  

 

What new processes have been developed? 

· Shared knowledge has enabled more services to be offered in house (Jobs @, EASA, 

Careers Bradford) 

· Childcare arrangements have been developed for external courses. 

· Weekly meetings take place between Job Centre Plus advisor and Community 

Development Officer.  

· Jobs Fairs have been developed with changes in timing to suit parents visiting the centre 

and to ensure that they do not take place when older children are still on school holidays. 

· Changes in marketing techniques to attract customers and to raise awareness of services. 

I.e.: live interviews with BCB radio. 

· Childcare provision often available for short term external courses paid for by the training 

providers. 

· Childcare provision available for job fairs.    

 

Conclusions: 

 

Learning through experience of what works and what doesn’t. Identified good practices and built 

on these to provide more effective communication between service providers and to in turn to 

provide better services to parents. 

 

Job Centre Plus work has been prioritised over other tasks and time has been made for staff to be 

more flexible in workings with parents. 

 

Monthly statistics are now sent to the Governing body and inform the head teacher’s report to 

update on progress of work between job centre plus and the children’s centre.  
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Next Steps  

  

Do you intend to continue and/or develop this work further? 

It has been identified that there is the need for a forum for Children’s Centre workers to share 

information. This would be led by job Centre Plus and would involve children’s centre 

representatives from across Bradford and Keighley.  

 

Can you summarise how this piece of work may assist  other Local Authorities/Children’s 

Centres:  

Services would need to ensure that they understand each others remit and different agenda’s 

when working with parents. 

For effective links there needs to be regular and updated information sharing through good 

communication channels. 

There needs to be a willingness to be flexible when required and to attend various staff meetings 

to raise positive awareness of available services.  

 

Further Contact Details  

 

Is there a web link to this project/work? 

www.canterburycc.co.uk  – General Canterbury Nursery School & Centre for Children & Families 

website.  

 

Contact details for further information: 

 

Fiona Saville 

Canterbury Nursery School & Centre for Children & Families 

Basil Street, Bradford BD5 9HL  

 

Tel : 01274 574539 

  


