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The Approach

To demonstrate the success of a joined up approach to service delivery, inter — agency
working and the benefits derived from ongoing support.

How does the project link with the Every Child Matt  ers Agenda?
It meets several of the required outcomes of:

Achieve economic well being

Make a positive contribution

Enjoy and achieve

Be healthy and

Stay safe for both the parent and the child/family

How was the work undertaken in practice?
Holistic approach, 1-2-1 support, session work, ongoing support, inclusive activities, multi
agency involvement, mentoring

What were/are the main challenges?

Dealing with the longer term effects that drug abuse and associated issues had on self
esteem and self confidence, skills development, issues re previous experiences and
perceived barriers in respect of JCP/government agency intervention.

In practice

What were the outcomes of the project?

Increased self confidence and self esteem, ongoing skills development, progress into training
/ part time employment, active participation in voluntary capacity — parent input into children’s
centre governance group.

The Learning

Can you summarise how this piece of work may assist other Local
Authorities/Children’s Centres:

Reinforcing good working practices particularly the benefits of good communication and joint
working that ultimately deliver positive outcomes for our children / parents/carers and
families.
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