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Lilani Wijayatilake 
London Borough of Barking and Dagenham 

 
The Approach   
 
What is the overall Aim of Project/Piece of Work: 
To develop a joint model of service delivery between Children’s Services and the PCT in 
order to provide preventive speech and language service through all 14 children’s centres in 
the Borough.  
 
How does the project link with the Every Child Matt ers Agenda? 
 
Be Healthy: 
 
Increase in the number of children with SEN or disability identified before the age of 2 years. 
 
This project promotes a preventive approach to speech and language provision using early 
screening programmes and targeted support services for children and their families to 
ensure:  
 
· early identification of children at risk of developing communication and learning needs 
· early identification of children with language and communication delay or disorder 
· preventive intervention for children at risk of developing communication and learning 

needs 
· early intervention for children with identified language and communication delay or 

disorder to ensure the best outcome. 
 
Enjoy and Achieve: 
 
Increase % of children who achieve a total of at least 78 points across the Foundation Stage 
Profile (FSP) with at least 6 points scored in each of the personal, social and emotional 
development (PSED) and communication, language and literacy (CLL) scales. 
 
This project promotes an integrated model of service provision encouraging joint working 
arrangements between the children’s centre play and communication team and other 
agencies including health visitors, community nursery nurses, early years and childcare 
practitioners, family support teams and specialist services such as Portage.  Partnership 
working with parents/carers and other agencies ensures a holistic approach to developing a 
child’s communication and language and personal, social and emotional development even 
before birth and well before they start school.  
 
Joint working arrangements are established for delivering screening programmes, training 
and programmes of advice and support for parents/carers and children. 
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How was the work undertaken in practice? 
 
· Devised model of speech and language service delivery based on evaluation and review 

of play and communication provision across Barking and Dagenham.  
· Developed team of speech and language therapists and play and communication 

workers based at every children’s centre. 
· Integrated working arrangements established with other agencies and multi-agency 

consultation groups established at every children’s centre. 
· Developmental programme of support, advice and guidance for parents/carers and 

children based on building blocks of language development established at every 
children’s centre, including:  infant massage, Babbling Babes, Toddler Talk, Little Rhyme 
Makers, messy food play, parent play and communication workshops, speech and 
language advice drop-ins, home visits and outreach. 

· Early screening programmes being introduced to identify children at risk of developing 
communication difficulties and those with delayed communication development.  

· A professional development programme for practitioners in private, voluntary and 
statutory settings has been piloted. The training programme, including the videoing of 
practitioners, aims to develop practitioners’ skills in interacting with young children and 
encouraging reflective practice.  This programme will be rolled out from September 2007.  

 
What were/are the main challenges? 
 
· Changing structures within PCT and Children’s Services 
· Ensuring effective communication at all levels across agencies 
· Ensuring effective and meaningful evaluation of services in order to inform development 

of future services. 
 
In practice   
 
Potential/actual impact of the work/project? 
 
· Decrease in referral to Speech and Language Therapy service. 
· Early identification of children with delayed language. 
· Ensure early and preventative intervention.  This will prevent more costly interventions 

later. 
· Early intervention for children with identified speech and language needs. 
· Enhance early parent-infant interaction. 
· Empower parents/carers to contribute to their children’s learning 
· Enhance parent/carer’s skills in supporting their children’s development of speech, 

language and communication. 
· Enable easy access for parents/carers to co-ordinated multi-agency advice and support 

in early language and communication development. 
· Enhance early years practitioners’ skills to identify communication difficulties at an early 

stage 
· Increase skills of early years professionals in supporting children’s speech, language and 

communication development. 
· Develop children’s confidence, language, communication and cognitive skills. 
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What were the outcomes of the project? 
 
· Developed preventive speech and language service in 10 children’s centres (14 by April 

2008); 
· Established contract between PCT and Children’s Services to deliver preventive play and 

communication service; 
· Developed team of speech and language therapists and play and communication 

workers in 10 children’s centres (14 by April 2008); 
· Established integrated working arrangements with other agencies; 
· Enabled early identification of children with delayed language development; 
· Reduced the need for referral to speech and language therapy; 
· Focused on early support, early identification and early intervention thus reducing the 

need for more costly interventions later; 
· Improved the skills of early years practitioners in supporting children’s developing 

language and cognitive skills. 
 
 
The Learning   
 
What new processes have been developed? 
 
· New model of service provision in play and communication to be delivered across 

children’s centres. 
 
· Innovative training developed to encourage skills of early years practitioners in interacting 

with and listening to young children using video self evaluation to promote reflective 
practice. Following successful pilot this programme will be rolled out from September 
2007. 

 
· Early screening programmes to identify children at risk of developing communication 

difficulties and those with delayed language across children’s centres. An early screening 
programme for all children, incorporated into their first statutory developmental check 
(currently 7-9 months), has been piloted in one children’s centre with health visitors and 
nursery nurses. Identified children have received home visits and a targeted early 
intervention programme with outstanding results. The intention is to roll this out across all  
children’s centres from September 2007. 

 
Conclusions: 
 
This model of speech and language provision promotes effective multi-agency working using 
innovative methods of service delivery which have been based on evaluation of practice 
within the borough and review of research of good practice both nationally and 
internationally.  The aspects of this model, including screening, training and developmental 
programmes of support for parents and chidren, link directly with the Every Child Matters 
Agenda and offer positive outcomes for children,  families and early years practitioners. 
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This model considers realistic ways of mainstreaming an effective preventive service by 
developing joint working arrangements between the PCT and Children’s Services.  
 
Next Steps   
  
Do you intend to continue and/or develop this work further? 
 
Yes.  We have been successful in securing funding from the DfES in order to pilot this model 
of speech and language service provision.  We intend to evaluate all aspects of this project in 
order to inform the future development of preventive speech and language provision within 
Barking and Dagenham.  The PCT has put in a bid for funding to expand the preventive 
speech and language service which will include an increase in speech and language 
therapists and play and communication workers working from children’s centres.  This will 
enable us to extend the current preventive provision.  We intend to roll out the screening and 
training programmes that have been successfully piloted. 
 
 
 
Can you summarise how this piece of work may assist  other Local 
Authorities/Children’s Centres:  
 
Other Local Authorities/Children’s Centres could learn from: 
 
· Role of play and communication worker, a role unique to this borough and a cost 

effective way of providing a range of preventive services with the support of speech and 
language therapists. 

· Early communication screening programmes providing an innovative way of preventing 
communication difficulties, ensuring early identification and intervention and encouraging 
effective multi-agency working. 

· Innovative training programme for early years practitioners developed to encourage 
reflective practice.  Evaluation of the pilot of this training has revealed effective changes 
in practitioners’ interactions with young children which research shows can promote both 
communication and cognitive development.    

 
 
Further Contact Details   
 
lilani.wijayatilake@lbbd.gov.uk 
 
 
 
 
 

 


