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INTRODUCTION 
 
Caradon is a district of Cornwall that has previously been starved of services, due to its 
close proximity to the city of Plymouth and the fact that it is perceived to be the least 
deprived area in Cornwall. However, within certain domains in Caradon there are SOAs 
that appear within the most deprived across the whole of England. For example within the 
Housing and Access to Services Domain an SOA relating to St Cleer and St Neot gives a 
deprivation score ranked as the 49th most deprived out of a total of 32482. Most of 
Caradon is rurally isolated and for the vast majority of families, travelling to Plymouth is 
simply not possible.   
 
There is a common misunderstanding among professionals in the District that the answer 
to this problem lies in the provision of transport to allow families better access to existing 
services. However, it was interesting to note that in early consultations with families, 
transport was not highlighted as an issue. The opposite was in fact the case, as families 
did not want to travel to services but wanted a range of services in their local area.  
 
 In all 18 of Caradon’s 53 SOAs fall within the worst 10% nationally in terms of relative 
deprivation against the Housing and Access to Services Domain. The SOA with the 
highest score on the IoD 2004 Liskeard North also falls within the worst 20% overall within 
England.  
 
Caradon will now benefit from six Phase 2 Centres that that will serve the rural towns 
surrounded by small villages and farming communities, primarily indigenous Cornish with a 
more recent migrant worker population, alongside a larger section of relocated British 
population.   
  
Bearing in mind that parents wanted local services and we needed to build a picture of 
existing services, analyse local need and develop a plan for the future, we needed to try to 
reach as many families as possible. However, we had limited resources, no premises of 
our own and a lack of suitable community venues, all of this in an area of 256 square 
miles, with five main settlements and more than seventy villages.   
  
OPEN HOUSE MODEL 
 
We decided on the ‘Open House’ model which is a drop in and play session with a rolling 
program of visiting professionals and agencies that provide information, signposting, 
support and demonstrations, a one stop shop for support. The agencies include local 
health teams, Job Centre Plus, Family Information Service, Credit Union, Dental Advisor, 
Singing and signing, baby massage, Cornwall Centre for volunteers and Cornwall College. 
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The idea behind them was to start to engage the community and build partnerships 
between ourselves, other service providers and the families in the area.  
  
Venues in the areas were identified and commitment was sought from representatives 
from the above agencies. Most of them were very keen to engage as they suffered from 
‘Sure Start envy’ a condition that we have come across regularly in Caradon.   A van was 
hired to transport our equipment around the district and stocked with toys and information. 
  
The Children’s Centre staff provide support to parents and help model social interaction, 
and aim to address any issues families might be experiencing.  
  
From very small beginnings i.e. three families in attendance, three of our groups now 
regularly accommodate over twenty families per session. 
  
Open House enables us to access families and ensure on-going consultation of local 
need. We really value the many ways that parents contribute to the services we deliver. 
From this pool of parents, we are developing our Parent Forums. This in turn will give us 
the opportunity to ensure that parents are involved in the design and delivery of all our 
future services. 
  
Through working in partnership we are able to support vulnerable families and identify and 
support in specific areas.  This may include one to one support by an outreach worker, 
accompanying to meetings with other service providers for example CAB, sign-posting, 
parent to parent support and parenting groups such as “Strengthening families and 
strengthening communities” and “The Incredible Years”. 
  
Due to the input from a range of agencies, we are able to identify need, set targets and 
strategies to help support and strengthen the community. This has been a very positive 
start in shaping our future service delivery. 
Many examples of positive outcomes have occurred so far: 
 
Case 1  
Mum arrives at open house with her young child and her 17 year old son who is not 
engaged in education, employment or training. The representative from Cornwall College 
was able to spend time with him to overcome his barriers, he has since undertaken 
training and qualifications through them. Although this is not an example of a parent, this 
young man is now in a position to support the family in a way that was not possible before 
 
Case 2 
A local health visitor introduced a teenage parent into the group. She was concerned for 
the wellbeing of both Mum and baby. Some weeks later the health visitor telephoned us to 
ask if we had seen Mum as she had been unable to contact her and was very worried. We 
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were able to report that Mum was attending our sessions every week and the baby 
seemed content and well cared for. The health visitor was greatly relieved. 
 
Case 3 
Mum and Dad attend the session with supervision as their child is currently in care. This is 
helping towards building the necessary skills that they will need in order to have their child 
return home. 
 
Case 4 
This is in fact many cases linked together. Our Family support workers give 1 -1 support 
for vulnerable families. These families are usually referred through social care or health As 
part of their support package the workers help parents identify and access their own local 
networks for support, including any of our new services. These are families that would be 
unlikely to access services on their own, so our family support workers introduce them and 
stay with them until they feel comfortable to come alone. This has proved to be very 
successful and we now have approximately 12 parents accessing the service regularly as 
a result of this, who now no longer need additional support.  
 
Case 5 
Mum arrives at open house with her two year old that has additional needs. At first she is 
slightly nervous and explains that the lack of support for her and her child has meant that 
she is quite isolated. A family support worker tells her about the new ‘Oasis group’ run by 
Face 2 Face in partnership with us and she now attends regularly. 
 
Case 6 
Mum attends open house with her three year old. The child is due to start school next year 
and Mum is very anxious about being separated from him. Throughout the session the 
child does not leave Mum’s side and does not interact at all with other children. Gradually 
Mum’s confidence has grown and she is now booked on to our ‘strengthening families, 
strengthening communities’ programme in September. She is willing to try and leave her 
child in the crèche for short periods of time, knowing that she is on site if there are any 
problems. This will build her confidence and the confidence of her child so that when he 
goes to school it should be smoother for all.  
 
OUTCOMES 
 
The decision to operate open house has given us a clear indication of the needs of the 
local community, an opportunity to engage with families and other agencies in the area 
and really raise our profile. This will mean we will reach full core offer very quickly when 
the centres open in March 2008.  So far we have 145 families with 178 children currently 
accessing children’s centre services (excluding childcare), even though we have no 
centres built as yet, this however, only represents approximately 5% of the population of 
under fives in the district. It is likely therefore, that we will have to continue this form of 
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outreach in the future as there is no way that even with six centres we will be able to reach 
the whole community. However, this style of service is an expensive way of delivering 
services. Staff travel time is high, as are mileage claims as well as the physical toll of 
loading and unloading the van and setting up and tidying away needs to be taken into 
consideration.  Budgets do not reflect the ‘hidden’ costs of developing and running 
services in rural areas, but if we are to meet the Government’s requirement of ensuring 
that parents views are at the heart of service delivery we have no choice. Services in rural 
areas do cost more and often throw a lifeline of support for very isolated families. There is 
little doubt that many families in rural areas reach crisis point due to this isolation and 
outreach services need to be adequately funded to form part of the infrastructure for these 
families to prevent them from becoming part of the social care system, which costs so 
much more in terms of budget and to the well being of the families themselves. 
 
CONTACT DETAILS  
 
Maureen Hunt 
Family Services Area Manager, Caradon 
6a Heathlands Business Park 
Liskeard 
PL14 4DH 
 
Email : mhunt@cornwall.gov.uk   
Office number: 01579 324950 
 
 
  
  
  
  
 
 
 


