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A Case Study of a Phase 2 Children’s Centre deliver  ed by Lincolnshire County Council

When Tattershall Primary School was identified as the site for the Phase 2 Children’s Centre in the
area, it is fair to say that some local partners were surprised by the choice of location. No-one
could argue that the Clinton Park Estate didn’t need services to support children and their families
but practitioners were already successfully working in partnership at the Clinton Park Community
Centre, facilitated by Royal Air Force Coningsby’s HIVE Information and Signposting Service,
Community Centre staff and volunteers.

Initially there were concerns about the duplication of services, the RAF Community Support Team
and partners were already delivering a fair percentage of the Children’s Centre core offer and the
Community Centre was very well used by local parents who attended parent and toddler sessions,
post-natal groups, art and craft groups and baby clinics in large numbers. What's more, there is
already an informal childminder network based at the centre and the RAF’s full day care provision
and out of school and holiday club is based next door. The majority of the services offered to
families are for all local people, regardless of whether they are part of an RAF family or not.

The Local Authority Officer responsible for developing this Children’s Centre, the RAF Community
Development Officer and the Community Support Team soon realised there was massive potential
for adding value to services available, not just in this immediate community but the two very rural
wards that the Children’s Centre serves. With so much going on already, there was a real
opportunity to make a big difference to some of the rurally isolated and vulnerable families living in
the area. Limited revenue budgets, often associated with Phase 2 Centres, had the potential to
stretch far.

The RAF Community Support Team and particularly the HIVE Information Officers have proved
invaluable during the development phase. The HIVE Information Officer know a great deal about
their local area and the services available for children and young families. Contacts were therefore
qguickly made with local service providers and a mapping exercise was carried out to identify
existing service provision against the Children’s Centre Core Offer. This revealed gaps in parenting
support and skills, and links with Job Centre Plus. Further consultation with local professionals and
practitioners, including primary school Head Teachers, Health Visitors, midwives and local
childcare providers identified gaps in parenting skills and support, access to speech and language
support, appropriate activities for children and young people during the holiday periods, specific
activities for pre-walking babies and breastfeeding support.

The final but most important phase of consultation, asking parents and carers where the gaps
were, was again made easy by the RAF Community Support Team. The HIVE Road Rep system;
a team of volunteers who take responsibility for sharing information directly with an allocated group
of people in the RAF Community, took responsibility for sharing information with parents-not just
RAF families but all local parents who attended Community Centre sessions. Parents asked were
for their opinions on what was needed in the area. This worked fantastically as the Road Reps
were already known to families, and parents were comfortable sharing information with them. The
local primary schools and childcare providers circulated a questionnaire amongst their parents.
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There was a very good response rate to this questionnaire. The main issues from the parents
consultation were around activities for children during holiday periods, support for families and
parents, breastfeeding support, groups for parents with babies and pre-walkers and links to the
Job Centre for advice about training, returning to work and benefits.

The results of these exercises were promising; the same gaps in provision were arising from all
groups. One overarching theme for this Children's Centre was rural deprivation and isolation.
There were a lot of families who were not accessing services because they had no transport. This
comprehensive consultation process has ensured that services that are currently in the community
are not duplicated it also allows resources to be focused on support to isolated families and the
development of specialist services to fill identified gaps, in the confidence that mainstream services
such as parent and toddler groups are already being delivered.

The great new facility at Tattershall Primary School, which has been developed by refurbishing two
under utilised classrooms, complements the community centre facility by providing smaller rooms
that will provide ideal venues for breastfeeding support groups, preventative speech and language
work, parent support sessions and Job Centre Plus links. There is a carpeted community room
ideal for sessions for parents with babies and pre-walkers. There is also a large office where
outreach staff can be based and truly integrated ways of working can develop.

It's early days for this Children’s Centre, which was designated on 17" December 2007 and there
is still an enormous amount of work to do. However, the potential is huge and by continuing to
work closely with the established community and providers and involving them fully in future
developments there is added value for all in this project.

Contact Details:

Rebecca Morris
Rebecca.morris@lincolnshire.qgov.uk
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