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The Approach  

 

What is the overall Aim of Project/Piece of Work: 

A service to support, inform and promote parenting and life skills for teenage parents. At the same 

time instilling self confidence and increasing self belief to enable young parents to return to 

education, and into employment.  This service comprises of group sessions in an informal setting, 

and crèche facilities are provided. Craft activities and courses such as “Cooking From Scratch” 

recently led by our Community Dietician have been well attended.  It is professionally driven by 

health professionals and Family Support Workers.  The 8 week programmes and topics are 

discussed and jointly chosen by the young parents and staff members. Teenage mums and their 

partners/significant supporters are welcomed into this group. 

 

How does the project link with the Every Child Matt ers Agenda? 

 

1. By promoting healthy choices 

 

a) Active discussions take place around sexual health, contraception and family planning. 

C-card to be available from Ashington Children’s Centre from July 2007. 

 

b) Healthy diets promoted and cooking skills training led by our Community Dietition. 

 

c) Improving mental health by providing opportunities for social interaction and pamper 

sessions. 

 

d) Breastfeeding is promoted and supported. 

 

2. Achieve economic well-being 

 

Young parents are given the opportunity to see and speak to Connexions workers/ 

Barnardos Housing Project Support workers/ Wansbeck Works representatives.  
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To gain advice and support on housing, benefits, further education and                                          

training possibilities.  

 

3. Staying safe 

 

Young parents are given information and discussions take place around diet, exercise, 

smoking cessation, child safety, family planning and sexual health. Support is offered re 

housing, benefits, employment and training via invited outside agencies such as, Barnardos 

Youth Housing Project and Jobcentre Plus. 

 

4. Enjoy and achieve 

 

Young parents are able to achieve personal and social development through involvement 

with other members of the group. Informal sessions involving craft activities promote 

conversation and relationship building. 

 

5. Make a positive contribution 

 

Young parents develop self confidence to enable them to move on to other services. More 

importantly they are able to build up their self esteem, value themselves which may bring 

about a positive change within themselves. 

 

How was the work undertaken in practice? 

Teenage parents were initially targeted via Community Midwives and Health Visitors.  

Arrangements were made for home visits by the staff from our Programme to introduce this service 

in a non threatening environment. This helped us get to know each other before the courses began 

and made the first session less threatening.  If we were unable to visit the mums prior to starting 

the course then postal and telephone contacts were made.  We often know these mums early in 

pregnancy as we offer 1-1 support and parent craft. These mums have been identified by the 

Community Midwife or health visitor and verbal consent for my involvement has been gained.   

 

What were/are the main challenges? 

Initial engagement into this group was difficult but once they came along it was relatively easy to 

sustain attendance. 
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In practice  

Potential/actual impact of the work/project? 

Group work required collaboration, planning, time, budgeting, financial support, resources, venue 

organisation, administration, supervision sessions, debriefing and evaluation time following each 

session. 

 

Contact issues 

Home visiting 

Telephone calls  

Letters 

 

These all required staff time and energy.   

 

What were the outcomes of the project? 

 

A positive evaluation assessment from outside agency-Barnardos. 

2 x mums went on to complete nursery nurse/ crèche training. 

I x returned to further education, 2 x mums found employed, 2 x mums became breastfeeding peer 

supporters, 2 x mums developed and ran a Young Parents Mother and Baby Group, several mums 

attended Sure Start activities such as, First Aid, Drop in Sessions, basic skills courses in literacy 

and numeracy, improving self esteem courses and more.     

We asked those attending to complete evaluation forms at the end of every session and we altered 

programmes/ resources/venue accordingly. However, they remained positive throughout.  

 

The Learning  

 
What new processes have been developed? 

Communication processes between health professionals and the Children’s Centre’s team re 

young parents have been enhanced. 

The pathway for young parents joining YAP has been developed. 

Marketing materials have been designed and approved. 

The Administration pathway has been established. 

Evaluation processes including service users input are utilised to produce a service tailored to their 

needs, at the same time meeting the Every Child Matters outcomes framework. 
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Conclusions: 

 

1. YAP is an excellent example of interagency working. 

2. It is cost effective and has had many positive outcomes. 

3.  It is a good example of how early engagement can influence future uptake of Children’s 

Centre activities which can only benefit our young parents, their children and the 

community. 

4. Initial engagement can be problematic and requires time and effort for Children’s Centre 

staff, however, once this is overcome positive outcomes can be achieved. 

 

 

Next Steps  

  

Do you intend to continue and/or develop this work further? 

Yes, we intend to continue with this service and to develop it accordingly. We discuss new topics 

and ideas when planning future programmes to maintain our motivation and enthusiasm to 

continue.  

We plan to deliver similar programmes within South East Northumberland, NCH, Children’s 

Centres 

 

Can you summarise how this piece of work may assist  other Local Authorities/Children’s 

Centres: 

This programme can be delivered in any area where there are pregnant teenagers. However, there 

must be an investment to support motivated staff, provide appropriate venues and funding for 

activities and materials. 

 

This has been and will continue to be a very successful venture and it would be beneficial for any 

Local Authority/ Children’s Centre to consider.  

 

 

 

Further contact details  

Leigh Murphy  - email :  leigh.murphy@nch.org.uk 


