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This is one of a range of products Together for Children (TfC) has launched to 
support Sure Start Children’s Centres and local authority children’s centre 
teams to deliver Phase 3 of the children’s centres programme.   

The suite builds on TfC's range of existing support products, which can be 
found at http://www.childrens-centres.org/Topics/AllTfCSupportProducts.aspx 
and includes toolkits focusing on child poverty, business planning, and 
accessing priority and excluded families, in addition to materials supporting 
improved engagement with Jobcentre Plus, health colleagues and the private, 
voluntary and independent sectors. 

The aims of the product suite are to: 

·  Provide practical (‘how to’) help and resources for children’s centres 
and local authority children’s centres teams to support children’s 
centres journeys to Full Core Offer and beyond 

·  Ensure that children’s centres have the support they need to develop 
sustainable and successful services. 

 
The product suite focuses on six areas - performance management, finance 
and sustainability, commissioning, workforce development, facilitating 
effective working between children’s centres and extended schools, and 
working effectively with families through children’s centres. 
 
We greatly appreciate the assistance provided by all those who have 
contributed towards the development of the product suite.  A full list of those 
who contributed towards this particular product is given below, together with 
an overview of this product’s contents.   
 
We hope that you find these products useful. If you have any feedback you 
would like to offer, please contact us at mail@togetherforchildren.co.uk 
 

 
 
Liz Railton 
National Programmes Director 
Together for Children 
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Various CC Managers/Leaders Children’s Centres 
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The attached events timeline sets out a range of key events across the 
operational and financial year which will assist in securing a sound approach 
to performance management at an individual children’s centre. 
 
The timeline events distinguish between local authority (LA) action and 
actions which are seen to be the primary responsibility of operational staff (or 
agents) at an individual children’s centre. 
 
The events timeline is not meant to be fully comprehensive as the context and 
operational framework, in each local authority and through engagement with 
local partner agencies such as Primary Care Trusts and key service delivery 
agencies, will vary. 
 
The timeline takes account of the logical dependencies across the year with 
recognition of local authority processes and children’s centre self-evaluation 
processes. 
 
The timeline cycle includes an exemplar approach to undertaking the 
children’s centre self-evaluation as an embedded process across a 12-month 
cycle which links and supports other elements of children’s centre 
performance management. 
 
Performance Management Cycle – Events and Interdepe ndencies 
 
This profile cycle is set out in four divisions: 
 
·  Local Authority Events and Actions  – a profile of events and actions 

which are significant for the performance management accountability of a 
children’s centre.  In many instances local authority processes will vary 
depending upon local area wide performance systems. 
 

·  Children’s Centre Specific Events and Actions  – a profile of specific 
events and actions which are the key elements for effective performance 
management at an individual children’s centre.  In many instances the 
precise event timeline will vary according to local practice and needs. 
 

·  Children’s Centre Self-Evaluation Form Overview  – an overview of the 
timeline for high-level actions linked with the completion of the children’s 
centre self-evaluation form (CC SEF).  This timeline indicates some key 
steps which are recommended to be in place. 
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·  Children’s Centre Self-Evaluation Form Actions Refe rence  – a profile 

timeline for completing individual sections of the form rather than 
undertaking the process at a single point in time.  This approaches allows 
for the form to be used as a recording device and for the workload to be an 
intrinsic aspect of performance management across the year. 
 

·  This overall profile offers a suggested timeline of events which allows the 
self-evaluation form to be completed at a planned pace across the year 
taking account of the timeframe of dependency events and actions by the 
local authority e.g. provision of National Indicator data and other local 
authority wide data which support the priorities of individual centres. 
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The attached material provides commentary of key events within the events timeline.  
The notes correlate with the events references. They are a guide to activity and 
process and not intended to indicate prescription. 
 
Many children’s centres and delivery partners will have developed and consolidated 
approaches to some key events which are operating well.  
 
LOCAL AUTHORITY EVENTS/ACTIONS  
Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

1 Review/adjust 
children’s centres 
Reach Area Data 

June The children’s centres is informed of any 
changes to Reach Area population data 
by the local authority. (This is intended to 
assist with the next annual round of 
planning) 

2 Schedule annual 
review/conversation 

August - 
September 

The local authority will plan the date for 
the children’s centres annual 
review/conversation covering all CCs in 
the local authority area. 

3 Review children’s 
centres elements of 
the C&YPP 

September As part of the annual review of the 
Children’s and Young Peoples Plan the 
local authority will consider implications 
for the children’s centres programme 
delivery. 

4 Funding Priority 
Review 

October As part of the annual process of 
reviewing and preparing for the new 
financial year budgets the local authority 
will consider children’s centres funding 
needs. 

5 Consultation on 
changes to funding 
allocation 
methodologies 

October - 
November 

As part of ensuring that funding matches 
need the local authority may consult on 
funding distribution approaches and 
methodologies. 

6 Local authority 
priorities meeting 

November 
- 

December 

The local authority may undertake an 
annual priorities discussion with the 
Government Office and other local 
authority support agencies. 

7 Indicate local priority 
changes 

December 
– January 

The local authority will set out any 
adjustments to existing or introduce new 
priorities for all CCs to be focused upon.  
Usually local authority wide priorities will 
be linked to the Children’s and Young 
Peoples Plan. 
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Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

8 Local authority  
adjustments notified 

January Implications of adjustments in Local Area 
Agreements should be considered and 
reflected in business/delivery plan for 
next year. 

9 Local authority 
feedback on annual 
review/conversation 

March The LA feedback on the outcome of the 
annual conversation/review with the 
individual children’s centre. 

10 Local authority 
commissioning 

March Local authority wide commissioning 
arrangements will engage individual CCs.  
Establish/refresh any call off or 
Framework Agreements for CCs to 
trigger services. 

11 Notify CCs of funding 
allocations 

March The local authority notifies/confirms each 
children’s centres of the new financial 
year’s funding allocation. 

 
CHILDREN’S CENTRES SPECIFIC EVENTS / ACTIONS  
Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

1 Detailed action plans April Translate delivery/service plan into small 
steps of detailed action plans for 
individual staff/professionals. 

2 Adopt budget April Formally adopt the children’s centres 
budget plan for delivery and monitoring. 

3 Adopt new 
business/delivery plan 

April Formally adopt and start delivery of the 
new business/delivery plan agreed by the 
children’s centres Governance Board. 

4 Spending 
Plan/Adjustments 

April Revise budget and spending plans to 
reflect confirmed revenue allocation. 
Revise financial administration 
procedures if necessary. 

5 Plan marketing and 
information material. 

May Refresh and or introduce new 
communication and marketing material 
for parents, professionals and other 
stakeholders promoting the children’s 
centres (may be replicated at further 
points in the annual cycle). 

6  Review contracts and 
SLAs 

June Review supplier contracts for services 
and service level agreements with local 
authority services and other agencies. 

7 Children’s centres 
Governance Board 

June At least four times per year – full meeting 
of the children’s centres Governance 
Board.  Supplemented with board task 
groups or sub-committees at various 
intervals throughout the delivery cycle. 
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Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

8 Look ahead to next 
year – anticipate 
needs 

July - 
October 

It is important to consider what is new 
emerging and needs to be planned for in 
terms of funding, new equipment, 
changes with partner agencies, new 
regulations and requirements etc. 

9 Progress Review of 
Business/Delivery 
Plan 

August - 
September 

This is the point at which to undertake a 
short review of the delivery/service plan 
and check that intentions are being 
delivered and adjust if needed.  Best 
undertaken through bi-lateral 
arrangements between children’s centres 
manager/coordinator and local authority 
development or area officer.  Equally a 
joint exercise by the manager/coordinator 
and Chair of Governance Board would 
suffice.  This activity could be scheduled 
as a quarterly process. 

10 Review systems and 
processes 

September Review procedures and systems (which 
have not been addressed as issues 
arise) e.g. logging visitors, recording 
attendance at delivery activities and 
events is a necessary management 
activity to ensure that expectations are 
being realised. 

11 Children’s centre 
Governance Board 

September 
 

At least four times per year – full meeting 
of the children’s centres Governance 
Board.  Supplemented with Board Task 
Groups or sub-committees. 

12 Review OfSTED data 
and settings 
Inspection reports  

September This information will be available from the 
early years section or team for the 
registered settings in the Reach Area of 
the children’s centres.  Analyse it and 
discuss with other professionals to better 
understand needs in the children’s 
centres reach area. 

13 Review NI data and 
any other data 

October - 
November 

The national indicator (NI) set and local 
authority data associated with other 
indicators and priorities should be 
available for analysis.  The implications 
should be considered and checked with 
partners and support professionals 
focused on the children’s centres reach 
area. 



 
 

© Together for Children 2009                            Page 11 of 14                           Version 1 January 2009 

 
Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

14 Draft/consult on new 
priorities/revised 
goals 

November 
- 
December 

At this point in the cycle it should be 
possible to frame revised priorities and 
activities or revise goals based upon 
analysis of successes and weaknesses, 
emerging new needs and data. 

15 Draft children’s centre 
budget 

December Draft the new financial year operational 
budget for the children’s centres reach 
area based upon indicative funding 
allocations form the local authority. 

16 Children’s centre 
Governance Board 

December At least four times per year – full meeting 
of the children’s centres Governance 
Board.  Supplemented with board task 
groups or sub-committees. 

17 Annual 
Review/Conversation 
with local authority 

January - 
March 

Undertake the annual 
review/conversation based upon the 
children’s centres SEF and other 
requirements. 

18 Draft new Business / 
Delivery Plan 

January 
(earlier if 
possible) 

Based upon revised priorities and 
activities draw up the new financial year 
business/delivery plan. 

19 Children’s centre 
Governance Board 

March At least four times per year – full meeting 
of the children’s centres Governance 
Board.  Supplemented with board task 
groups or sub-committees. 

 
CHILDREN’S CENTRE SELF-EVALUATION OVERVIEW  
Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

1 Review/confirm events 
timeline for children’s 
centres 

April Confirmation and review of who does 
what when for the self-evaluation of the 
children’s centres over the children’s 
centres SEF cycle.  This ensures that it 
is an embedded and usual aspect of 
day-to-day management. 

2 Consult Parents September 
– October 

Can be at a different timeslot but ought 
to be scheduled to solicit views on 
priorities looking ahead and on quality 
of performance and engagement with 
needs. 

3 Consult partners and 
stakeholders 

September 
– October 

Formal opportunities for agency 
partners and other professionals to 
comment on the performance and 
quality of the children’s centres is an 
important element to be scheduled and 
undertaken. 
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Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

4 Local authority 
Supplies NI data to 
children’s centres 

September The local authority should package data 
relating to the core NIs for children’s 
centres having collected it and sorted it 
into SOA packages to reflect the 
children’s centres reach area 
population. 

5 Analyse data and NI 
sets 

September 
- October 
 

The children’s centre undertakes a 
thorough analysis of local, local 
authority and national NI data relating 
to the core and local priorities for the 
children’s centres. 

6 Children’s centre 
review and SEF 
completion 

February At this point the children’s centres SEF 
should be complete and quality assured 
prior to being submitted to the 
nominated local authority contact. 

 
CHILDREN’S CENTRE SELF-EVALUATION FORM ACTION REFER ENCE 
Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

1 Complete Part A April Children’s centre manager in 
conjunction with key administrative and 
financial colleagues and chair of 
“Board” to complete Part A of SEF 

2 Complete Part C 
section 2 and 5 
 

May Children’s centre manager with 
outreach and specialist service 
professionals (e.g. health visitors) to 
complete Part C section 2 and begin 
Part C section 5. 

3 Complete Part C 
section 5 
 

June Children’s centre manager with a 
discrete meeting of the Governance 
Board, plus appropriate representation 
from delivery partners to review 
partnership working and complete Part 
C section 5 

4 Start Part D July Children’s centre manager, all staff, 
possible local authority representation 
and Governance Board meet to identify 
challenges and priorities in the year 
ahead to complete Part D. 

5 Complete  Part B 
section 3 

September Children’s centre manager plus local 
authority advisory staff and Governance 
Board review OfSTED judgements to 
compile Part B section 3. 
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Event 
Ref 

Event Name Time 
Anchor 

Explanatory Note 

6 Complete Part C 
section 1 
 

October  Children’s centre manager (and if 
appropriate key staff members) plus 
Governance Board analyse children’s 
centres contribution to Every Child 
Matters agenda using NI data for the 
reach area  to complete Part C section 
1 

7 Complete Part B 
section 1 & 2 

October  Children’s centre manager plus support 
from local authority data team, key 
colleagues and Governance Board 
meet to complete Part B sections 1 and 
2. 

8 Complete Part C 
section 3 
 

October  Children’s centre manager and parental 
and community reps meet to assess 
their involvement and complete Part C 
section 3 

9 Complete Part D 
section 4.  
Complete Part C 
section 4. 

October Children’s centre manager, governance 
board chair and, if appropriate, local 
authority performance support officer 
review effectiveness of leadership and 
management of centre to complete Part 
C section 4.  This should be the 
completion point for Part D following the 
earlier broad review. 
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Business Plan The plan of activities and actions across the 

financial year reflecting the agreed priorities for the 
children’s centres reach area. 

C&YPP The Children’s and Young Peoples Plan developed 
by the local authority and agreed by the local 
Children’s Trust and subject to an annual refresh. 

Children’s centres Sure Start Children’s Centre 
Children’s centres 
Governance Board 

The steering group or oversight committee for the 
individual children’s centre 

Children’s centres SEF Children’s centre Self-Evaluation Form.  This is the 
recommended template issued by the DCSF. 

Delivery Plan Alternative words for a business plan. 
Funding allocation The operational funds allocated to the children’s 

centre from the specific grant provided by 
government. 

Funding allocation 
methodologies 

The methods or formulae used to objectively 
allocate funds to individual children’s centres. 

Framework 
Agreements 

Contractual arrangements with providers 
established to comply with procurement 
requirements and for efficient and ease of use by 
individual children’s centres on a “call-off” or 
defined period basis. 

LA Local authority 
LAA Local Area Agreement. Specific priorities for 

improvement in the local area. 
NI’s National Indicators 
OfSTED The statutory inspection agency for children’s 

services. 
Priorities Meeting A meeting held normally with the strategic 

leadership of the local authority and government 
office representatives and agencies. 

Reach Area The geographical area served by the children’s 
centre 

SEF Self-Evaluation Form 
SLAs Service Level Agreements  

 


